JeBennka

2024.03.26 DVLK-ST O6cyxaeHune
cTpaTterum npeseHTauunm ELLC gnq
NHIrpapga

MaTepuan 13 JlabopaTtopusa LeBenmku

YyacTHUKMU:

* /BaH EMenbaHoB * Makcum KynbnuH * EBreHuni CeppeluHoB * Anekcen KomapoB *
ApTéM Kynukos * bopuc [me6oB * AHTOH PayYeBHUKOB

MoBecTKa:

1. lpaduK NpoeKTa C KIIYEBbIMU TOYKAMU - UTO cAenanun, YTo He caenanun, CKOMbKO
cpencTtBocBomnu # "O6pa3 NnpoayKra" - UTo nonydaeT YK, UTo nonyyaeT XXUTenb, YTo
nosly4aeT 3aCTpPOoMLLMK 3. Yero HaM He xBaTa # Yero HaM He XxBaTaeT, YTob6bl
MoNy4YnTb MPOAYKT B TOM Mepe, YTO 3ayMbIBaSIOCb 4. Kakne peleHunsa cemyac
ABNAOTCA HAUTYYLLMMU C TOUYKU 3PpEHUA MaKCUMUM3aL NN yO,0BNETBOPEHHOCTU BCEX
YYaCTHMKOB NpoeKTa Npu MUHUM # MpadUK NPoeKTa C KMIOYEBLIMU TOUKAMMU - YTO
coenanun, uTo He caenanu, CKONMbKo cpencTB ocBounum # "O6pas npoaykra'" - 4to
nony4vaeT YK, 4To nony4vaeT XXUTeSb, YTO NMosyyaeT 3aCTpOoNWUMK # Hero HaMm He
XBaTaeT, YTo6bl MONYYUTb MPOAYKT B TOM Mepe, YTO 3aAyMbiBanoch # Kakue
pelweHuns cemyac 9BNSITCA HAUTYYLLUUMU C TOUYKU 3PEHUS MaKCUMU3aLMmn
YO O0BIETBOPEHHOCTU BCEX YYAaCTHUKOB NpoeKTa Npu MUHUMabHbIX
OOMONHUTENbHbIX 3aTpaTax

MpoTokon:

1.Mpe3eHTauua - nenaem ## [1o0roBop 1 BCce NPUIOXKEHMA CO CCbIIKaMU U NocnegHen
peBun3nen nnaH-rpadmka (NpunoxkeHue 2) ## O6pas npoaykra ona YK ## O6pas
npoaykKTa ona xutena ## O6pa3 npoayKra gna geesenonepa ## Yto coenaHo -
OCBOEHHbI€ O,eHbIM 1 3aKpbITbl€ 3Tarnbl C OTO6pPaAXXeHUEM pe3ynbTaToB, rpaduK ##
UTo ocTtanocb caenaTb - HEOCBOEHHbIE O,eHbIM, HE3aKpPbITble 3Tarbl U eLwé
HepeanunsoBaHHbIN QyHKUMOHaN, rpaduK ## Kakon NpoayKT Mbl NOYYUM, €Cnun
MPOLOJ/HKUM PaboTy B COOTBETCTBMU C Npea biayLMM nNnaHoM n ecnm MM mn CRM
6yneT pa3paboTaHbl MHrpaaoM B COOTBETCTBUM C U3HAYASIbHbIMU
npencraBneHnamMm ## Kakom npoayKT Mbl NONYy4YUM, ecnm Mbl HE npoaonmkunm
paboTy B COOTBETCTBUM C NpeablayLwmm nnaHom mn ecnm MM mn CRM HE 6yget

pa3paboTaHbl MHMPagoM B COOTBETCTBUM C M3HAYAIbHbIMU MPenCcCTaBNeHUAMMU -



KaKylo LLeHHOCTb HeceT npoaAykKT BE3 Ml n CRM ## 3aueM O)KKX ELLC - kencbl ##
3auem rxxutento ELLC - kencobl ## 3auem geenonepy ELC - kencol ## HALLUE
JTYUYLUEE MPEOJTOXEHMUE - 4uTo Mbl cenyac npegnaraeM peLlleHus, nnaH gencTtBum
ncxoaqa U3 MakCUMmM3aunm yaoBneTBOPEHHOCTU BCEX YHAaCTHUKOB NPOEKTa Npu
MUHMUMaASbHbIX 0,0MONIHUTENbHbIX 3aTpaTax ## TekyLwme 6N0KKepbl (oTcyTcTBME MIT,
HeroToBHOCTb NpoueccoB YK, HeroToBHOCTb T KOHTYypa - pacnucaTb U NPeanoXuTb
peweHusa) ## MaTtpuua nuterpaunm ELC ## Smart-ctangapt n ELLC Ha Injoy n
HOBbIX NpoekTax Ingrad # MBaH 6yaeT 3BOHUTb KOMaHA e NPoOeKTa U y3HaBaTb O
cTaTyce npoekTa ELLC # MBaH AHTOHY - MO3BOHUTb KypaTopy oT C6epa 1 NnoacBeTUTb
npo6neMbl C peanunsaumen NnpoekTta. [POKOHCYNLTUPOBATLCA Nepen 3BOHKOM C
Butannem # Cendac nepsbli 3aM MHIrpaga - bopTHeBCcKUn, kTo npueen CT B Hrpag
# MaTpuua nHterpaumnmn. OHa BUCUT 3a [JeBeniMkon B paMkax Kl Ha aTo geno #
[denaemM npeseHTauuio, HA3Ha4YaeM BCTpeUy, Npoaaemca 3aHoBo # BHyTpu UHrpana
HOJIb KOMMYHUKaLWUN, T.K HET paboyen rpynrbl U pyKoBOAUTENA NpoeKkTa #
OTBETCTBEHHbIM 3a Npe3eHTaumMto - AHTOH NpayveBHUKOB # [ padT NnpeseHTauum -
CcpokK 1.04 # OmMHan NpeseHTauun - cpok 3.04 # Pesbio MBaH, MakcuMm [eBenuka #
Y3HaTb cTaTyC pa3paboTkm MI UHrpag - EMenbaHoB # Mpe3eHTauuto genaTb Tak,
4yTO6bl OHa NpoAaBasa BCEM 3aMHTEpPECOBaHHbIM NNUAM # Ha cnegytoLuyto BCTpeuy
rnocTapaTbca No3BaTb Benukyto (AnpeKTop Npo NpoaykKry), bBopTHeBcKoro (1m 3am),
KoHcypoBa (IT)
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